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Minutes of the Annual Meeting of Stoke by Clare Parish Council
held at 7.50pm on Monday 19th June 2024 at
The Barn, Ashen Road, Stoke by Clare

Present
	Parish Councillors:
	

	J Blake James
	K Nichols

	G Dadd
	E Smith

	J Kiddy
	P Vincent

	R McKenny
	

	
	

	Also present:
	

	Judith Dignum
	Parish Clerk and Responsible Financial Officer

	
	

	Apologies for absence: Councillors B Bennett (Suffolk CC), N Clarke, K Richardson and M Rushbrook (West Suffolk Council)



1. Receipt of Reports and Consideration of Issues Raised by Members of the Public
None.

Declarations of Interest
Councillor Nichols declared an interest in agenda item 6 (Bowls Club Project) in that he was the Club Chair.  With the permission of the Chairman, he remained present during discussion of the item but left the meeting while the decision was taken.

Minutes: Annual Parish Meeting and Annual Parish Council Meeting, 29 May 2024
Noting that the minutes presented were those from the previous year, Members asked the Clerk to ensure that the correct documents were submitted to the next meeting.

The following matters arose:

· Reports and Accounts: regarding the Annual Parish Council Meeting, the Clerk was requested to ask those Village clubs and societies which had not submitted reports and accounts to do so, for subsequent circulation to the Council.

· Defibrillator: Cllr Blake James updated members on progress towards the provision of defibrillator familiarisation training. A basic session lasting two-three hours was planned for October 2024 at a cost of £175 for up to 30 people, to be funded from the Defibrillator Fund, with the Parish Council to arrange venue hire.  Attendance would be invited from the Parish Council and Village clubs and societies (including The Barn Committee) in the first instance, moving to open invitation for the remaining places.  Publicity would appear in The Record, and on Facebook, with flyers to be produced if take-up was less positive than expected.  Members expressed thanks to Cllr Blake James.

The Chairman advised that, in response to recent defibrillator-related operational issues, a notice asking people to refrain from changing to the settings was now in place below the control box at The Barn.  The next step would be to arrange for Heartbeat to carry out a check to confirm the correct functioning of the equipment.

Finance and Audit

i Budget Monitoring Statement
None.

ii AGAR Update
SALC had advised of a short delay in undertaking the Internal Audit.  The revised date would be notified to the Clerk in due course.

iii Bank Reconciliations
The Bank Reconciliation to 31 May 2024 (date of the latest bank statement), indicating a net bank balance of £43,345.32, was received and signed by Councillor Dadd as Chairman of the Finance Committee.

iv Accounts for Payment: to receive and agree
None.  The Clerk advised that payment of the 2024/25 grant to the Parochial Church Council, agreed by the Council in January, would be presented to the next meeting.

Bowls Club Project
Cllr Kevin Nicholls declared an interest in this item – Minute 2 above refers.  With the consent of the Chairman, he remained present during presentation of the proposed project, but left the meeting while the decision was taken.

The Council was apprised of a planned project to replace the Bowls Club clubhouse, at an anticipated cost of £22.23k including VAT.  Although operational responsibility for the works would fall to the Bowls Club, which would also own the clubhouse, overall responsibility would lie with the Council as landlord.  This would involve the submission of applications for grant funding in the Council’s name and subsequent payment of funds into the Council’s bank account.  Once completed, the Clubhouse would be added to the Council’s Asset Register, although responsibility for insurance costs and maintenance etc would fall to the Bowls Club.

Arising from questions, it was agreed that Cllr Nicholls would provide a plan showing the external appearance of the proposed building(s), for circulation to the Council.  It was also noted that the Clubhouse would be connected to the mains drainage system, with no need for a septic tank.

For the avoidance of doubt in future, the Council requested that, once the project had received approval, a formal agreement stating clearly the responsibilities and liabilities of all parties should be drawn up, approved and signed.

Arising from a general discussion regarding funding of the football field fence, the Chairman reminded the Council that, as the Parish Council rented the playing field from the Loch Estate, the view of their agents would need to be sought.

Upon the motion of Cllr Justin Blake James, seconded by Cllr Edwin Smith, put to the meeting and duly carried, it was

Resolved:

1. That the Council support the proposed replacement of the Bols Club Clubhouse and, subject to the award of planning permission, accepts overall responsibility for the project as landlord of the property.

2. That, following the successful award of planning permission, a formal agreement stating clearly the responsibilities and liabilities of all parties be drawn up, approved and signed.

Review of Parish Council Policies
Item deferred.

Correspondence

Play Area: following a report of an incident involving one of the gates to the Play Area, Cllr Paul Vincent confirmed that he had carried out an inspection of both gates which had not revealed any underlying issues.  A slight adjustment had been made to the hinge on the other gate.

Date of Next Meeting
Noted that the next meeting of the Council would take place at 7.30pm on Wednesday 24 July 2024 at The Barn, Ashen Lane, Stoke by Clare, CO10 8JA.

Urgent Business
None.


The meeting closed at 8.10pm.



Signed………….……………………………………………….

Chairman
24 July 2024
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